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The story so far

The Council understands that libraries are very 
important to many of our citizens, but we need 
to make the service resilient and relevant for 
future generations. Maintaining a status quo is 
not an option for the Service because of the 
many drivers for change outlined below and the 
impact of austerity on local government.  We 
need to provide a consistently good service 
across the island while creating an opportunity 
for innovation and local delivery. The sixth 
framework of Welsh Public Library Standards1, 
set out what is expected of a ‘comprehensive 

The context for change

WELSH GOVERNMENT GUIDANCE – The 
Welsh Government have recently published 
Connected and Ambitious Libraries: The sixth 
quality framework of Welsh Public Library 
Standards 2017-2020. The framework is largely 
based on the Fifth Framework and many of the 
guiding principles remain unchanged. 

CORPORATE NEEDS – Because of decreasing 
budgets, the Council set a challenge to reduce 
the cost of the Leisure, Library and Culture 
Services by 60% in the Corporate Plan for 
2013-173. It also stated that we (the Council) “will 
explore options and implement a revised Library 
provision model”. We have established that this 
level of saving is unattainable while providing “A 
focused and sustainable library provision” and 
complying with the Council’s duty as laid down 
in the 1964 Libraries and Museums Act4.

The drivers for change
FUTURE – Our populations’ needs are 
changing, the way people use libraries are 
changing and as a result, the Library Service 
needs to evolve to keep up with this change. 
This draft strategy offers a sustainable library 
service at the heart of the community offering a 
wide range of services, activities and resources 
in partnership with communities.

FINANCIAL – The Council is facing substantial 
financial cuts and the continual challenge of 
improving efficiencies and effectiveness whilst 
maintaining quality services. All service areas, 
including the Library and Information Service 
are affected. The Library Service has already 
achieved a saving of 7% through efficiencies, 
joint working and by not replacing staff.  The 
report to the Executive Committee on February 
14th 20175 noted that a further saving of 15% 
could be achieved by implementing the Draft 
Library Service Strategy if the current staffing 
level is not protected. 

and efficient’ Library Service from 2017-2020. 
The Draft Library Service Strategy2 sets the 
scene for how the Council could deliver the 
service to meet those Standards.  
 

In the autumn of 2015 we launched a consultation on the Review of the Library and Information 
Service. The review looked at the performance of the service and served to begin a conversation 
with the citizens of Anglesey about the future of the service. We asked what people thought of the 
service and what the service should provide. Engagement levels with the consultation was very 
high; there were almost two thousand responses across all parts of the consultation making it one 
of the most successful consultations the Isle of Anglesey County Council has carried out.

Anglesey needs a vibrant and 
sustainable library service that 
is able to meet and respond to 
the way more of our citizens live 
their lives.

1)  http://gov.wales/topics/culture-tourism-sport/museums-archives-libraries/libraries/public-
library-standards/?lang=en

2)  http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20
Library%20Service.pdf?LLL=0

3)  http://www.anglesey.gov.uk/Journals/2014/04/02/u/s/p/corporate-plan-2013-2017.pdf p.13
4)  http://www.legislation.gov.uk/ukpga/1964/75/contents
5)  http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20

Library%20Service.pdf?LLL=0

http://gov.wales/topics/culture-tourism-sport/museums-archives-libraries/libraries/public-library-standards/?lang=en
http://www.anglesey.gov.uk/Journals/2014/04/02/u/s/p/corporate-plan-2013-2017.pdf p.13
http://www.legislation.gov.uk/ukpga/1964/75/contents
http://	http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20Library%20Service.pdf?LLL=0
http://	“http://www.anglesey.gov.uk/librariesthewayforward” www.anglesey.gov.uk/librariesthewayforward
http://gov.wales/topics/culture-tourism-sport/museums-archives-libraries/libraries/public-library-standards/?lang=en
http://gov.wales/topics/culture-tourism-sport/museums-archives-libraries/libraries/public-library-standards/?lang=en
http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20Library%20Service.pdf?LLL=0
http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20Library%20Service.pdf?LLL=0
http://www.anglesey.gov.uk/Journals/2014/04/02/u/s/p/corporate-plan-2013-2017.pdf p.13
http://www.legislation.gov.uk/ukpga/1964/75/contents
http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20Library%20Service.pdf?LLL=0
http://democracy.anglesey.gov.uk/documents/s11078/Transformation%20of%20the%20Library%20Service.pdf?LLL=0
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What you have told us

You Said We Did

Volunteers should not replace paid for staff. The draft strategy offers a minimum service that 
is expected – this includes a number of paid 
for staff hours. This does not prohibit volunteers 
offering additional hours or activities

Council led community supported libraries 
would be preferable to no libraries.

We have had discussions with many 
communities during the past year. Some of 
those communities commissioned a study of 
the true costs of maintaining library buildings 
and the financial viability of various income 
generating activities. Some of the communities 
will move to pilot projects in the near future

You Said We Are 

You would like to see more Council services 
offered from library buildings.

Working with colleagues within various 
departments to find a way of doing this without 
resulting in additional costs to the Library 
Service.

You would like to see the libraries being used 
for additional activities outside current opening 
hours

Working with the communities that 
commissioned a study by Martin Price 
Associates to develop pilot projects that could 
do this

We have had regard to the findings from the 
2015 consultation on the Library and Information 
Service Review: The Way Forward, whilst 
recognising that we could not respond to every 
idea, within the timescales, budget or resources 
available. The full report on our findings is 
available within the consultation. (Findings of the 
2015 Libraries Consultation)6

We have used feedback from the consultation to 
help devise and shape our strategy. Community 
needs, our statutory duty, local and national 
library knowledge as well as financial savings and 
potential improvement to service delivery have 
also been factored in.

6) http://www.anglesey.gov.uk/findings-of-the-libraries-consultation/128045.article

http://http://www.anglesey.gov.uk/findings-of-the-libraries-consultation/128045.article
http://http://www.anglesey.gov.uk/findings-of-the-libraries-consultation/128045.article
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What we do What we do What we do What we do What we do

WPLSCE 9 - Work 
in partnership to 
share catalogues 
and facilitate 
access to the 
resources of all 
Welsh libraries

WPLSCE 3 - 
Provide access 
to a range of 
services, activities 
and high quality 
resources in a 
range of formats 
to support lifelong 
learning, personal 
well-being and 
development, 
community 
participation, 
and culture and 
recreation

WPLSCE 5 
- Provide 
appropriate, 
safe, attractive 
and accessible 
physical spaces

WPLSCE 8 - 
Provide access to 
services, cultural 
activities and high 
quality resources 
in the Welsh 
language

WPLSCE 7 - 
Provide free use 
of the internet 
and computers 
including wi-fi

WPLSCE 2 
- Friendly, 
knowledgeable 
and qualified staff

WPLSCE 11 - 
Regularly consult 
users to gather 
their views on 
the service and 
information about 
their changing 
needs

WPLSCE 6- Free 
access to books 
for loan in a 
variety of formats 
and deliver 
free access 
to information, 
including online 
information 
resources 24/7

WPLSCE 1 - Free 
to join and open 
to all

WPLSCE 4 
- Provide 
appropriate 
services, facilities 
and individuals 
with special 
requirements

WPLSCE 10 
- Work in 
partnership to 
promote and 
deliver services to 
new and diverse 
audiences, 
enabling more 
people to benefit 
from those 
services.

Core entitlements
The core entitlements, shown in the table below (WPLSCE), are what every Library Service has to 
offer and what will be available across the island in every library, which reflects the Welsh Public 
Libraries Standards (WPLS). This is the fundamental provision of books, materials and access to 
information and information technology with the aim of contributing to the health and wellbeing of 
communities.

Being a 
trusted guide

Promoting 
equality and 

inclusion

Providing a 
high quality 
customer 
focussed 
service

Making it easy for 
everyone to use 

our services

Partnership with 
organisations and 

agencies
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What we do What we do What we do What we do What we do

How? How? How? How? How?

* Access to 
national library 
networks

* Access to 
digital services 
through public 
computers

* Reading 
development 
work for 
children

* ICT support

* Flexible space 
for work/study

* Access to 
community 
information 
to support 
Anglesey 
residents 
being active 
citizens

* Promoting 
health and 
wellbeing 
e.g. Books on 
prescription 

* Access to 
digital services 
through public 
computers

* Promotions 
and events

* Resources 
linked to local 
communities

* Signposting to 
other cultural 
events on the 
island

* Developing 
volunteer 
opportunities

* Access to 
information on 
public sector 
and partner 
services

* ICT support

* Flexible space 
for work/study

* Developing 
volunteer 
opportunities

* Access to 
information on 
public sector 
and partner 
services 

* Resources 
linked to local 
communities

* Closer 
links with 
voluntary and 
community 
partners

Local offer
The local offer is the opportunity to shape the level and type of provision at the community level. 
Designing a more localised offer is an opportunity for local communities to shape and influence 
their service, alongside the Council and other partners, to offer relevant services through our 
libraries and meet specific community needs. This can be done in many ways. It could be as 
simple as a group of volunteers taking an active role in providing extra activities, or as complex as 
a Friends Group taking over the building and offering additional activities, services and possibly 
extended hours around the basic or core service which the Council will still offer.

Proposals for change
Library network: The network consists of 10 static libraries, a Schools’ Library Service and a 
Housebound Service. We have categorised our static libraries into three tiers to be clear about how 
we might deliver the strategy. We have looked at a lot of information to decide on the categories; 
visitor numbers, loans, size and location of the library, opening hours and staffing levels as well 
as information about the people that live in the area. These categories have been compiled from 
good practice, in particular, consideration of the recommendations in the Welsh Government’s latest 
report on the future of public library services in Wales ‘Scoping a New Public Library Service for 
Wales’7 and the requirements of the Welsh Public Library Standards 6th Framework. Each category 
or tier has been decided based on the libraries in question achieving all three of the criteria listed.   
Usage data can be found in the individual library profiles on the consultation web page 8.

The decision on the proposal that provides the most sustainable model for delivery of library 
services will be informed by this consultation and the comments made by stakeholders, consultees 
and users.

7) http://gov.wales/docs/drah/publications/151019-scoping-a-future-for-public-libraries-en.pdf
8) www.anglesey.gov.uk/librariesthewayforward

http://http://gov.wales/docs/drah/publications/151019-scoping-a-future-for-public-libraries-en.pdf
http://www.anglesey.gov.uk/librariesthewayforward
http://http://gov.wales/docs/drah/publications/151019-scoping-a-future-for-public-libraries-en.pdf
http://www.anglesey.gov.uk/librariesthewayforward
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Tier 1 - Area Libraries

With:
* Over 50,000 Annual visits (Physical visits to the library building)
* Over 50,000 Annual Loans (loans or renewals of physical items including books, dvd’s and audio)
* Over 8,000 computer sessions 

An indication of the facilities that will be available:
* The library is situated in the catchment area of the main shopping area. 
* Opening hours between approximately 40 hours per week 
* Fully staffed service
* At least 10,000 items of stock in a wide variety of formats, with between 10,000 and 15,000 

items of stock in the larger libraries. 
* Link to e-government and e-learning and provision of specialist collections, e.g. - Local History, 

Health and Welfare, sets of books for Reading Groups, 
* Approximately 16 computers, free Wi-Fi service, lap-top space and tablets available for use 
* Element of self-service possible depending on local needs
* Space within the children’s area for activities or easy access to an appropriate space
* Space or access to space, for holding community events and arts activities
* Ongoing consideration to co-location with similar services or partners 

 

Which libraries fit 
in this group?

Why?

Llangefni * 44.5 hours of fully staffed opening hours over 6 days a week
* Good location with parking and within easy reach of public transport
* Within the administration centre for the County Council 
* Public areas fully refurbished in 2011
* Reserve collection and Local Collections housed here
* Administration of the service 
* Distribution centre located here
* Within close proximity to almost 10% of Anglesey’s population

Holyhead * 40.5 hours of fully staffed opening hours over 6 days a week
* Planned relocation into the Market Hall development will result in co-

location
* Good location within easy reach of public transport
* Within the largest town and within close proximity to approximately 

17% of Anglesey’s population.

The Draft Library Service Strategy proposes that the Area Libraries remain largely as they are. It 
would be difficult for the Council to fulfil its statutory duty if either of these Libraries were to change 
dramatically.



 8

Tier 2 - Council led community supported 
    libraries
With:
* Over 12,000 Annual visits (Physical visits to the library building)
* Over 20,000 Annual Loans (loans or renewals of physical items including books, dvd’s and 

audio)
* Over 1,500 Computer sessions

An indication of the facilities that will be available:
* The library is located near the centre of town / village or in / adjacent community centre / school 
* Co-located with partners from the community / council or others where it is possible 
* Opening hours: minimum 20 hours, staffed by the Library Service
* Element of self-service possible depending on local needs and any other use made of the com-

munity site. 
* At least 6 computers available to the public 
* Free Wi-Fi 
* A variety of sources of information on paper and online 
* Space to hold community meetings or events where it is possible 
* Element of Community support desirable
* Potential for additional activity with support from volunteers

Which libraries fit  
in this group?

Why?

Amlwch * 20 hours of fully staffed opening hours over 5 days a week
* Close to the centre of town with easy access to parking and public 

transport
* Within walking distance of the Medical Centre and the Primary School
* Refurbished in 2009
* Within a 3 mile travel distance to over 7% of the island’s population

Benllech * 16.5 hours of fully staffed opening hours over 5 days a week
* Adjacent to the Medical Centre and ample car parking
* Close to the centre of the village
* Refurbished in 2009
* Within a 3 mile travel distance to over 8% of the island’s population

Menai Bridge * 20 hours of fully staffed opening hours over 5 days a week
* Adjacent to the public transport hub and easy reach of ample car parking
* Close to the centre of the town
* Refurbished in 2011
* Within a 3 mile travelling distance to almost 11% of the island’s population

(open for approx. 20 hours a week)

Our analysis indicates that this tier is an essential part of the service in terms of the populations 
reached within the natural catchment area of these libraries. Alternative approaches and 
locations for delivering the service remain a possibility and have not been discounted. Several 
options have been looked at including relocating the service into other community venues and 
establishing access points within communities as well as offering the building to a third party if the 
Library Service remains as an integral part of the third party offer. We will give due regard to any 
suggestions before a decision is made.
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Tier 3 – Council led community supported    
        libraries 
With:
* Under 12,000 Annual visits (Physical visits to the library building)
* Under 20,000 Annual Loans (loans or renewals of physical items including books, 
    dvd’s and audio)
* Under 1500 Computer sessions 

An indication of the facilities that will be available:
* The library is located near the centre of town / village or in / adjacent community centre / school 
* Opening hours: minimum 10 hours, staffed by the Library Service
* At least 5,000 items of stock • At least 6 computers available to the public 
* Free Wi-Fi 
* A variety of sources of information on paper and online 
* Element of self-service depending on local needs and any other use made of the community 

site. 
* Space to hold community meetings or events where it is possible 
* Co-located with partners from the community / council or others where it is possible 
* Element of community support is seen as being crucial moving forward
* Use of volunteers for additional activities or extended opening hours 

Which libraries fit 
in this group?

Why?   

Beaumaris * 17 hours of fully staffed opening hours over 5 days a week
* Located within easy reach of the town centre
* Adjacent to the car park 
* Adjoining the David Hughes Community Centre
* Refurbished in 2008
* Approximately 4% of the island’s population live within 3 miles 

travelling distance to the library

Cemaes * 11 hours of fully staffed opening hours over 3 days a week
* Adjacent to the car park and within easy reach of the village 

centre
* Within walking distance of the primary school
* Clerk to the Community Council has office space within the 

library 
* Within 3 miles travelling distance of just over 3% of the popu-

lation

(open for approx. 10-12 hours a week)
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The Council will consider alternative approaches and locations for delivering the service. However, 
with this third tier, if there is no support from the communities or other parties there is a possibility 
that the libraries or some of them may close. What we mean by support is a willingness to help the 
Council, by either offering an alternative venue or taking over the costs of the current building. We 
will continue to talk with the community and other partners about the possibility of developing local 
delivery models for all of the branch libraries during the consultation.

Which libraries fit 
in this group?

Why?   

Moelfre * 12 hours of fully staffed opening hours over 3 days a week
* Located within the primary school
* Less than 1% of the population live within 3 miles travelling 

distance to the library

Newborough * 7 hours of fully staffed opening hours over 3 days a week
* Located within the Prichard Jones Institute
* Within 3 miles travelling distance of 3.5% of the population

Rhosneigr * 11 hours of fully staffed opening hours over 4 days a week
* Adjacent to the car park and within easy reach to the village 

centre
* Within walking distance to the primary school
* Situated opposite the Village Hall
* Within 3 miles travelling distance of over 2.5% of the popula-

tion
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Possible mitigating factors to offset 
the potential impact of the draft 
strategy

The Council may have to put certain things in place 
to make sure that any changes to the Library Service 
have the least effect possible on individuals who want 
to make use of the service, for example:

* Community access point: A community access 
point is a location within the community, for 
example a shop, the school or a community 
venue where citizens are able to collect and drop 
off books they order from the Library Service. 

* Additional or longer mobile stops: In some 
communities, it may be an option to have longer 
mobile stops that will give people time to access 
the service. It may also be an option as a result 
of possible changes to the routes and locations 
of stops that there could be more frequent stops 
in some locations to lessen the impact of any 
changes to the service. 

Opening hours
There may be an opportunity to make changes to the 
opening hours of some branch libraries although it is 
unlikely that the core offer will be available for more 
hours across the service. 

Staff and volunteers
Retaining the expertise of our staff is central to the 
strategy; the potential addition of volunteers could 
support the development of relevant and quality local 
offers, which reflect the needs of individual communities.
Some staff roles may change and some working patterns 
will change in response to the final pattern of library 
provision on the island.

We will work with partners and colleagues to develop a 
volunteering programme that will add value and extend 
the core offer. We will not expect volunteers to fulfil 
specific roles that are currently filled by paid staff.

Mobile and Housebound Service

* Mobile: Alongside any changes to the static 
libraries will be a full review of routes and stops of 
the Mobile Library Service. The review will ensure 
that the Mobile Library Service compliments the 
final static library structure. Stops will be mapped 
in order to reflect the population and need within 
a 0.25 mile radius and to offer safe access. We will 
not make changes without local discussions with 
affected communities at a future date. 

* Housebound While the Housebound Service 
remains a vital part of the Library Service as a 
whole, we may seek partners to help us to deliver 
the service in a different way. This will potentially 
strengthen and extend the capacity of the ser-
vice while maintaining its customer centred focus.   
This could be part of the Local Offer for each of 
the branch libraries.
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If you require this document in any other format, please contact the communications team: 
communications@ynysmon.gov.uk

mailto:communications@ynysmon.gov.uk

